FMS Phase IV

[otr 3, 2001 [Qtr 4, 2001 |

ID | Task Name % Complete Start

1 Phase IV PROJECT MANAGEMENT 67% Fri 2/23/01
2 FMS Phase IV Detailed Level Work Plan (Deliverable 83.1.1) 0% Fri 2/23/01
3 Phase IV Business Case and Approach 100% Thu 7/5/01
4 Develop Objectives, Scope and Risks 100% Thu 7/5/01
5 Develop Phase IV Implementation Approach 100% Thu 7/5/01
6 Review Impl Approach with Project Sponsorship 100% Mon 9/3/01
7 Governance Structure/Roles 100% Thu 8/9/01
8 Develop Project Resource Infrastructure Plan 100% Thu 8/9/01
9 Define Approach to Organizational Change 100% Thu 11/1/01
10 Develop Internal Project Communication Plan 100% Thu 11/1/01
11 Project Methodology and Deliverables 100% Thu 11/1/01
12 Determine work products to be completed 100% Thu 11/1/01
13 Develop templates for work products as needed 100% Thu 11/1/01
14 Subcontractor Management 100% Mon 7/9/01
15 Define Subcontractor Relationships 100% Mon 7/9/01
16 Manage Subcontractors 100% Mon 7/9/01
17 Project Control and Reporting 53% Mon 8/6/01
18 Develop Standard Approach 100% Mon 8/6/01
19 Develop Control and Reporting Procedures 100% Mon 8/6/01
20 Weekly Status Reports 56% Mon 8/6/01
21 Monthly Status Reports 56% Mon 8/6/01
22 Evaluate and Report Progress 56% Mon 8/6/01
23 Develop Initial Project Work Plan 100% Thu 8/23/01
24 Create a Detailed Estimate 100% Thu 8/9/01
25 Maintain/update the work plan 33% Fri 10/12/01
26 Issue Management 100% Mon 8/27/01
27 Develop Standard Approach 100% Mon 8/27/01
28 Develop Issue Management Procedures 100% Thu 8/30/01
29 Configuration Management Plan 100% Tue 7/3/01
30 Develop Standard Approach 100% Tue 7/3/01
31 Develop Configuration Management Procedures 100% Tue 1/8/02
32 Quality Assurance/Quality Control Plan 54% Sun 7/1/01
33 Quality Verification Process 54% Sun 7/1/01
34 (Phase IV PROGRAMS 56% Sun 7/1/01
35 Release 4.1 96% Wed 9/26/01
36 Release 4.1 - Test Plan (Deliverable 83.1.3) 100% Mon 1/28/02
37 Release 4.1 - Production Readiness Review (Deliverable 83.1.5) 0% Thu 2/28/02
38 e-Campus Based System 96% Wed 9/26/01
39 e-CB interfaces (replacement) 96% Wed 9/26/01
40 Develop e-CB interfaces requirements 100% Wed 9/26/01
41 Requirements Review 100% Mon 10/1/01
42 Develop e-CB functional design 100% Wed 10/3/01
43 Functional Design Review 100%  Wed 10/10/01
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ID | Task Name % Complete Start Jun Jul Aug Sep | Oct Nov
44 Develop e-CB technical design 100% Sat 11/17/01 11/17
45 Technical Design Review 100% Sat 11/17/01 11/17 E|
46 Determine e-CB related accounting/account mapping 100% Thu 11/1/01 11/1 —|
47 Determine other e-CB related setup/configuration changes 100% Thu 11/1/01 11/1 E 11/9 ”
48 Apply setup changes to development instance 100% Tue 10/30/01 10/30 _
49 e-CB interfaces Build and Unit Test 100%  Wed 12/12/01
50 e-CB Test Planning 100%  Sat 10/20/01 10/20 E 11/8
51 e-CB test preparation 100%  Mon 11/12/01 11/12 E 1
52 e-CB Test Readiness Review 100% Fri 11/16/01 1116 [—
53 Apply setup changes to test instance 100% Mon 1/21/02
54 e-CB System/Integration Test 0% Fri 2/15/02
55 e-CB User Acceptence Test 0% Fri 2/22/02
56 e-CB packaging and PRR 0% Mon 3/4/02
57 Apply setup changes to production instance 0% Mon 3/4/02
58 e-CB Interfaces to/from FMS go-live (3/8 or 3/15 depending on 0% Fri 3/15/02
59 Release 4.2 61% Sun 7/1/01 71
60 Release 4.2 - COD Requirements Matrix (Deliverable 83.1.2) 0% Mon 1/28/02
61 Release 4.2 - Test Plan (Deliverable 83.1.3) 0% Mon 1/28/02
62 Release 4.2 - Production Readiness Review (Deliverable 83.1.6) 0% Fri 3/15/02
63 Phase IV PROGRAMS 61% Sun 7/1/01 7/1
65 COD/FMS Requirements 100% Mon 9/3/01 9/3 — 10/15
66 COD/FMS Interfaces Requirements 100% Mon 9/3/01 9/3 10/10
67 Requirements Review 100% Fri 10/12/01 10/12 E 10/15
68 COD/FMS Functional Design 97%  Mon 10/15/01 10/15 —
69 COD Applications Extensions Design 100%  Mon 10/15/01 10/15 E 11/14
70 COD/FMS Interfaces Functional Design 100%  Mon 10/15/01 10/15 [ 1/15
71 Design Review 67%  Wed 11/21/01 11/21
72 CODJ/FMS Technical Design 100% Wed 10/31/01 10/3%
73 Inbound Financial/Nonfinancial Interface 100% Fri 11/16/01 11/16 1/16
74 Outbound Financial/NonFinancial Interface 100%  Mon 11/19/01 11/1E9_%
75 Inbound Response Interface 100%  Wed 10/31/01 10/31 i
76 Outbound Response Interface 100%  Wed 10/31/01 10/31 i
77 Vendor Interface 100%  Mon 12/10/01
78 COD/FMS Interfaces Build and Unit Test 80% Mon 11/5/01 11/5 —
79 Inbound to FMS 54% Mon 12/3/01 12/3
80 COD to FMS - Financial Data 100% Mon 12/3/01 12/
81 COD to FMS (AP) - Vendor Data 50% Mon 12/3/01 12/
82 COD to FMS - Response File 100% Mon 12/3/01 12/
83 PEPS to FMS AP - Vendor Data 0% Mon 12/3/01 12/
84 GAPS to FMS - Financial Event and Error Data 27% Mon 12/3/01 12/
85 FMSS to FMS - Financial Event Data 100% Mon 12/3/01 12/
86 Outbound from FMS 100%  Mon 11/5/01 11/5 —
87 FMS to COD - Financial Event Data 100% Mon 11/5/01 11/5 ———
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ID | Task Name % Complete Start Jun | Jul Aug Sep Oct [ Nov
88 FMS to COD - Response File 100% Mon 1/21/02
89 FMS to GAPS - Financial Data 100% Mon 11/5/01 11/5 —
90 FMS to FMSS - Financial Event Data 100% Mon 11/5/01 11/5 —'
91 COD Account Mapping 95% Fri 11/2/01 11/2 M
92 Confirm PELL and DLO Accounting 80% Tue 11/6/01 11/6 El 11/16
93 Develop Item Numbers 100% Thu 11/8/01 11/8 E 11/16
94 Modify Account Mapping Form 100% Fri 11/2/01 11/2 —
95 Testing 74% Sun 7/1/01 711 ﬁ
96 Develop Test Plan 100%  Mon 11/19/01 11/19
97 Develop Test Cases/ Scripts 70%  Mon 12/10/01
98 IV &V Test Scripts/ Cases 0%  Mon 12/31/01
99 Migrate Code to Test Instance (INT2) 0% Mon 2/18/02
100 Conduct Test 0% Mon 2/25/02
101 EAl Interface Testing 100% Sun 7/1/01 7/1
103 COD to FMS - Financial Data 100% Wed 8/1/01 8/1 [— 8/14
104 COD to FMS (AP) - Vendor Data 100% Sun 7/1/01 7/1 E 7/112
105 COD to FMS - Response File 100% Mon 2/25/02
106 Outbound from FMS 100% Sun 7/1/01 7/1 —
107 FMS to COD - Financial Event Data 100% Sun 7/1/01 7/1 |
108 FMS to COD - Response File 100%  Mon 11/12/01 11/12 E
109 Gaps Testing Phase | 0% Fri 2/8/02
110 Gaps Testing 0% Mon 2/25/02
111 Intersystem Testing 0% Sun 3/10/02
112 Pre-Production Activities 15%  Mon 11/12/01 1112
113 Code Freeze 0% Fri 3/8/02
114 Performance Readiness Review 0% Mon 3/11/02
115 Migrate Code to Production 0% Fri 3/15/02
116 Data Conversion 18%  Mon 11/12/01 11/12
117 Determine data conversion requirements 100%  Mon 11/12/01 11/12%
118 Build programs for data conversion 0% Mon 12/3/01 12/
119 Plan conversion 0% Tue 12/18/01
120 Obtain conversion data 0% Thu 2/21/02
121 Perform conversion 0% Tue 1/8/02
122 Set-up Activities 0% Tue 2/5/02
123 Determine user access 0% Tue 2/5/02
124 Obtain user ids 0% Mon 2/11/02
125 Item Numbers and Transaction Codes 0% Fri 2/22/02
126 Responsibility Set Up 0% Fri 2/22/02
127 COD Training 0% Mon 1/14/02
128 Training Needs Analysis 0% Mon 1/14/02
129 Training Design 0% Thu 1/24/02
130 Training Development 0% Mon 2/11/02
131 Training Material Review 0% Mon 2/18/02
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132 Training Implementation 0% Mon 2/25/02
133 Reports 55%  Mon 12/17/01
134 Report Requirements 100%  Mon 12/17/01
135 Report Design 100%  Mon 12/17/01
136 Report Build 10% Mon 2/4/02
137 Report Test 0% Tue 2/12/02
138 Release 4.2 DLSS Interface Modifications 2%  Thu11/1/01 1171 R —
139 DLSS Interfaces Requirements 20% Mon 1/28/02
140 DLSS Interfaces Requirements Review 0% Fri 2/8/02
141 DLSS Interfaces Functional Design 0% Mon 2/4/02
142 Design Review 0% Thu 2/14/02
143 DLSS Interfaces Technical Design 0% Mon 2/11/02
144 DLSS Interfaces Build and Unit Test 0% Thu 11/1/01 11/1 l:l 11/16
145 Test Planning 0% Mon 2/18/02
146 DLSS Interfaces test preparation 0% Mon 2/18/02
147 Test Readiness Review 0% Fri 3/1/02
148 DLSS Interfaces System Test 0% Mon 3/11/02
149 DLSS Interface Mods packaging and PRR 0% Mon 3/25/02
150 DLSS Interface Mods go live 0% Mon 4/1/02
151 Release 4.3 18%  Mon 10/29/01 10/29 Q) —
152 Release 4.3 - Test Plan (Deliverable 83.1.7) 0% Mon 7/1/02
153 Release 4.3 - Production Readiness Review (Deliverable 83.1.8) 0% Thu 8/1/02
154 Accounts Receivables 18%  Mon 10/29/01 10/29
155 Accounts Receivables Configuration 18%  Mon 10/29/01 10/29
156 Refine AR scope and timeline 75%  Mon 10/29/01 10/29 —|
157 Define AR business process requirements by program area 100% Thu 11/1/01 1111 —|
158 Requirements Review Sessions 0% Tue 1/15/02
159 AR business process design 100%  Mon 11/26/01 11/26
160 AR Interfaces functional design 0% Mon 2/11/02
161 AR interfaces functional design Review 0% Sun 2/24/02
162 AR interfaces technical design 0% Fri 3/1/02
163 AR interfaces Build and unit test 0% Thu 3/14/02
164 Test Planning 0% Thu 3/14/02
165 Test Readiness Review 0% Wed 3/27/02
166 AR interfaces Test 0% Wed 4/3/02
167 AR interfaces package and PRR 0% Wed 4/3/02
168 AR interfaces go live 0% Tue 4/30/02
169 AR Preliminary Configuration and Testing 80% Sat 12/1/01 12/1
170 DEPT OF EDUCATION FMSS 0% Mon 1/21/02
171 ED FMSS go-live 0% Mon 1/21/02
172 0% Thu 3/1.5/01 |
173 FMS Phase IV Transition Plan (Deliverable 83.1.9) 0% Fri 4/12/02
174 FMS Phase IV Transition Report (Deliverable 83.1.11) 0% Fri 8/16/02
175 Plan Transition 0% Mon 12/10/01
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176 Plan Approach for Management of FMS Change 0% Mon 12/10/01
177 CFO Organization / Business 0% Mon 12/10/01
178 Build Matrix of Functions/Programs for Model of CFO 0%  Mon 12/10/01
179 Build Responsibility Worksheet 0% Mon 1/7/02
180 Release Checklists 0% Tue 2/19/02
181 Release Checklist - Release 4.1 0% Tue 2/19/02
182 Release Checklist - Release 4.2 0% Tue 2/19/02
183 Release Checklist - Release 4.3 0% Mon 4/1/02
184 Involve All Task Owners in Execution of Change Management Appro 0% Wed 1/2/02
185 Execute communication plan steps to build awareness and ownershij 0% Wed 1/2/02
186 Transition Plan Maintenance 0% Thu 1/24/02
187 Incorporation Release 4.1 PRR Results 0% Thu 2/28/02
188 Incorporate Release 4.1 Lessons Learned 0% Thu 1/24/02
189 Incorporate Matrix of Responsibilities 0% Fri 1/25/02
190 Submit Transition Plan - Deliverable 0% Fri 4/12/02
191 Submit Transition Report - Deliverable 0% Fri 4/26/02
192 Communication 0% Thu 3/15/01
193 Plan Communications - Executive and Stakeholder 0% Thu 3/15/01
194 Support for Building Executive Sponsorship 0% Thu 3/15/01 7/1
195 Reusable Library 0% Thu 3/15/01 7/1
196 Create List/ Overview of Communiques 0% Thu 3/15/01
197 Build 'Why FMS is Here" Presentation 0% Thu 3/15/01
198 Build "Successes to Date" Presentation 0% Fri 3/23/01
199 Build Leapp/Sleapp Release Update 0% Sun 7/1/01 7/1 D 7/1
200 Solicit buy-in to topics for updates, by date of meeting 0% Tue 5/15/01
201 Create speaking points for Senior Leadership updates 0% Wed 5/23/01
202 Support for Building Enduser Sponsorship 0% Fri 3/15/02
203 Create Marketing Posters for CFO Spaces 0% Fri 3/15/02
204 Solicit support/assistance from SFA communication infrastructui 0% Wed 4/3/02
205 Plan Communications - Per Release 0% Thu 1/3/02
206 Release 4.1 Communication Plan 0% Thu 1/3/02
207 Design ‘coming attraction' info bulletin 0% Thu 1/3/02
208 Facilitate user id distribution process communication 0% Fri 2/1/02
209 Distribute release training procedures 0% Wed 2/27/02
210 Release 4.2 Communication Plan 0% Fri 4/26/02
211 Design ‘coming attraction' info bulletin 0% Fri 4/26/02
212 Facilitate user id distribution process communication 0% Fri 4/26/02
213 Distribute release training procedures 0% Thu 5/30/02
214 Release 4.3 Communication Plan 0% Wed 5/1/02
215 Design ‘coming attraction' info bulletin 0% Wed 5/1/02
216 Facilitate user id distribution process communication 0% Mon 6/3/02
217 Distribute release training procedures 0% Mon 6/3/02
218 | TRAINING 0% Sun 7/1/01 711 —
219 Training Support Materials (Deliverable 83.1.10) 0% Fri 7/19/02
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220 Release Training 0% Sun 7/1/01 7/1
221 FFEL Lender Payments (Interim) 0% Fri 2/1/02
222 Business Requirements Gathering 0% Fri 2/1/02
223 As Is Process Flow Development 0% Fri 2/1/02
224 To Be Process Flow Development 0% Fri 3/1/02
225 Training Needs Analysis 0% Mon 2/4/02
226 Training Design 0% Mon 2/11/02
227 Training Development 0% Mon 2/18/02
228 Training Material Review 0% Thu 5/16/02
229 Training Implementation 0% Wed 5/1/02
230 Campus Based 0% Fri 2/1/02
231 Business Requirements Gathering 0% Fri 2/1/02
232 As Is Process Flow Development 0% Fri 2/1/02
233 To Be Process Flow Development 0% Fri 3/1/02
234 Training Needs Analysis 0% Mon 2/4/02
235 Training Design 0% Mon 2/11/02
236 Training Development 0% Mon 2/18/02
237 Training Implementation 0% Fri 3/15/02
238 COD/FMS/DLSS System balancing and reconciliation 0% Thu 10/4/01 10/4 —
239 COD/FMS/DLSS Sys Balancing Requirements 0% Mon 1/14/02
240 COD/FMS/DLSS Reconciliation Requirements 0% Thu 10/4/01 10/4 : 10/22
241 Requirements Review 0% Fri 2/1/02
242 Sys Balancing and reconciliation functional design 0% Mon 2/4/02
243 Design Review 0% Tue 2/12/02
244 COD/FMS/DLSS sys balancing and reconciliation technical design 0% Mon 2/4/02
245 Sys Balancing and reconciliation Build and Unit Test 0% Mon 2/4/02
246 Test Planning 0% Sun 3/10/02
247 Test preparation 0% Mon 2/25/02
248 Test Readiness Review 0% Mon 3/4/02
249 COD/FMS/DLSS Sys Balancing and reconciliation System Test 0% Thu 3/7/02
250 COD/FMS/DLSS Sys Balancing and reconciliation packaging and PR 0% Mon 3/11/02
251 COD/FMS/DLSS Sys Balancing and reconcilition go live 0% Mon 3/18/02
252 Cross Program Coordination 0% Sun 7/1/01 7/1
253 | TECHNICAL ARCHITECTURE DESIGN AND BUILD 8% Thu 7/5/01 715
254 Development Team DBA Support 0% Wed 11/7/01 11/7
255 Define and Implement Required Instances 0% Wed 11/7/01 11/7
256 Define required instances 0% Wed 11/7/01 11/7 ‘
257 Document required instances 0% Thu 11/8/01 11/8 ‘
258 Develop rollout plan for instances 0%  Mon 11/12/01 11/12 |:
259 Obtain FMS approval on required instances 0% Fri 1/25/02
260 Request support/resources from VDC 0% Fri 1/25/02
261 Build Instances 0% Wed 2/6/02
262 Development DBA Subsystem Support 0%  Mon 11/12/01 11/12 I:
263 Capacity Planning 0% Thu 7/5/01
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264 Baseline current hardware utilization 0% Thu 11/1/01 11/1
265 Forecast expected utilization requirements 0% Thu 11/1/01 11/1
266 Define growth drivers and estimates 0% Fri 12/7/01
267 Obtain approval for growth estimates 0% Thu 1/24/02
268 Develop impact on current environment 0% Wed 5/1/02
269 Determine need for alternative hardware configurations 0% Thu 7/5/01 715
270 Produce report of Phase IV hardware requirements 0% Mon 7/15/02
271 Identify potential hardware options 0% Wed 8/1/01 8/1
272 Recommend/prioritize additional hardware options 0% Wed 8/15/01 8/15
273 Hardware Acquisition Support (if necessary) 0% Thu 8/30/01 8/30 | 9/30
274 On-going Support Activities 11% Tue 10/9/01 10/9
275 Development Team DBA Support 0% Wed 11/7/01 11/7
276 Attend Development Team Meetings 0%  Wed 11/7/01 11/7 ‘ ||
277 Identify and document Interface Requirements 0% Wed 11/7/01 11/7 —
278 DB connection to ED/CFO Budget Allocation Table -FFEL Splitter 0% Wed 11/7/01 11/7 ‘
279 Request access to required systems and confirm approval 0% Wed 11/7/01 11/7 ‘
280 Request ports be opened and confirm 0% Wed 11/7/01 11/7 ‘
281 Maintain Required Development instances 0% Tue 11/6/01 11/6 —
282 Copy objects/modify instances as required 0% Wed 11/7/01 11/7 ‘
283 Maintain backups 0% Tue 11/6/01 11/6 ‘
284 CSC DBA Support (Dev/Test) 0% Wed 11/7/01 117 —
285 Coordinate required changes with CSC 0% Wed 11/7/01 11/7 ‘
286 Obtain required assistance (if any) 0% Wed 11/7/01 11/7 ‘
287 Schedule joint work efforts (if any) 0% Wed 11/7/01 11/7 ‘
288 Configuration Management 100% Thu 11/1/01 11/1 —
289 Review existing CM procedures 100% Thu 11/1/01 1U] — 11/20
290 Provide input to refine CM procedures 100%  Thu 11/15/01 11/15 E
291 Moniter CM process 100% Thu 11/1/01 11/1 —i
292 Production DBA Support 11% Tue 10/9/01 10/9
293 Production DBA Support / VDC Coordination 10% Fri 11/2/01 ﬁ‘
294 Coordinate required CRs with VDC 10% Fri 11/2/01 11/2 —|
295 Prepare CR and New Release documents 10% Fri 11/2/01 11/2 —|
296 Obtain required approvals 10% Fri 11/2/01 11/2 —|
297 Implement CRs and New Releases 10% Fri 11/2/01 11/2 —|
298 Production Database Monitoring and Management 8% Thu 11/1/01 11/1 —
299 Develop monitoring procedures 25% Thu 11/1/01 11/1 —
300 Develop monitoring scripts 10% Thu 1/31/02
301 Conduct monitoring 10% Thu 11/1/01 11/1 _
302 Maintain logs 0%  Tue 11/6/01 11/6 | |
303 Database Tuning 18% Tue 10/9/01 10/9 |
304 Develop tuning procedures 100% Thu 11/1/01 11/1 _
305 Develop tuning scripts (if necessary) 100% Fri 12/21/01
306 Obtain FMS approval 100% Mon 1/7/02
307 Conduct tuning periodically (monthly) 10% Tue 10/9/01 10/9 — ‘
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308 Maintain logs 10% Tue 10/9/01 10/9 —— |
309 Release Management % Thu 11/1/01 11/1 —
310 Coordinate New Releases and CRs with Team Leads and DBAs 0% Tue 11/6/01 11/6 l
311 Document New Releases (Prepare CR docs) 10% Thu 11/1/01 11/1 —
312 Coordinate New Releases and CRs with CSC 10% Thu 11/1/01 11/1 —
313 |Release 4.4 Title IV Web Drawdown 0% Tue 3/26/02
314 Prepare executive decision brief 0% Tue 3/26/02
315 Executive/sponsor discussions 0% Tue 3/26/02
316 Executive decision 0% Tue 5/14/02
317 Title IV Drawdown Requirements 0% Tue 6/4/02
318 Requirements Review 0% Mon 7/1/02
319 Title IV Drawdown Functional Design 0% Mon 7/8/02
320 Design Review 0% Mon 8/5/02
321 Title IV Drawdown Technical Design 0% Mon 8/5/02
322 Title IV Drawdown Build and Unit Test 0% Tue 9/3/02
323 Test Planning 0% Mon 8/12/02
324 Title IV drawdown test preparation 0% Tue 8/27/02
325 Test Readiness Review 0% Mon 9/23/02
326 Title IV Drawdown System Test 0% Mon 9/30/02
327 Web DD related Data Conversion 0% Mon 8/5/02
328 Determine data conversion requirements 0% Mon 8/5/02
329 Build programs for data conversion 0% Mon 9/30/02
330 Plan conversion tests 0% Mon 8/26/02
331 Obtain test conversion data 0% Mon 9/2/02
332 Perform conversion tests 0% Mon 9/16/02
333 Obtain data for conversions 0%  Mon 11/18/02
334 Convert Data 0% Mon 11/18/02
335 Title IV Drawdown packaging and PRR 0%  Mon 11/18/02
336 Title IV Drawdown go live 0%  Mon 11/25/02
337 |Release 4.5 DEBT COLLECTION SERVICE 0% Mon 12/3/01 12/3
338 Review DCS reengineering business case 0% Mon 12/3/01 12/
339 Determine/resolve DCS reengineering/FMS scope overlaps 0% Mon 12/3/01 12/
340 Develop joint DCS reengineering/FMS schedule 0% Mon 12/3/01 12/
341 DCS transaction Interface from new system to FMS 0% Mon 12/3/01 12/3
342 DCS Interface to FMS Requirements 0% Mon 12/3/01 12/
343 Requirements Review 0% Mon 12/3/01 12/
344 DCS Interface to FMS Functional Design 0% Mon 12/3/01 12/
345 Design Review 0% Mon 12/3/01 12/
346 DCS Interface to FMS Technical Design 0% Mon 12/3/01 12/
347 DCS Interface to FMS Build and Unit Test 0% Mon 12/3/01 12/
348 Test Planning 0% Mon 12/3/01 12/
349 Test preparation 0% Mon 12/3/01 12/
350 Test Readiness Review 0% Mon 12/3/01 12/
351 DCS Interface to FMS System Test 0% Mon 12/3/01 12/
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352 Test Planning 0% Mon 12/3/01 12/
353 Test Readiness Review 0% Mon 12/3/01 12/
354 DCS Interface to FMS packaging and PRR 0% Mon 12/3/01 12/
355 DCS Interface to FMS go live 0% Mon 12/3/01 12/
356 DCS vendor interface to FMS 0% Mon 12/3/01 12/3
357 Review phase Il vendor related interfaces 0% Mon 12/3/01 12/
358 Develop DCS vendor interface Requirements 0% Mon 12/3/01 12/
359 Requirements Review 0% Mon 12/3/01 12/
360 DCS vendor Interface Functional Design 0% Mon 12/3/01 12/
361 Design Review 0% Mon 12/3/01 12/
362 DCS vendor Interface techncial Design 0% Mon 12/3/01 12/
363 DCS vendor interface Build 0% Mon 12/3/01 12/
364 Test Planning 0% Mon 12/3/01 12/
365 Test Readiness Review 0% Mon 12/3/01 12/
366 DCS vendor interface Acceptance Test 0% Mon 12/3/01 12/
367 DCS package and PRR 0% Mon 12/3/01 12/
368 DCS vendor interface goes live 0% Mon 12/3/01 12/
369 DCS FMS Reports 0% Mon 12/3/01 12/3
370 DCS FMS reports Requirements and Design 0% Mon 12/3/01 12/
371 Requirements Review 0% Mon 12/3/01 12/
372 DCS FMS reports design 0% Mon 12/3/01 12/
373 Design Review 0% Mon 12/3/01 12/
374 DCS FMS reports Build 0% Mon 12/3/01 12/
375 Test Planning 0% Mon 12/3/01 12/
376 Test Readiness Review 0% Mon 12/3/01 12/
377 DCS FMS reports Test 0% Mon 12/3/01 12/
378 DCS FMS reports package and PRR 0% Mon 12/3/01 12/
379 DCS FMS reports go live 0% Mon 12/3/01 12/
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